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Award

The CIOB Team of the Year Award celebrates the collaboration and combined
efforts of groups of people working together to meet a combined goal. Teams
can be any group of three or more people working within the built environment
within a single organisational entity. Note: You may nominate your own team,
therefore the independent testimonial must come from someone outside the

team’s organisation with direct knowledge or experience of working with the

nominated team.

Entry information

About the team:
This is where you enter information about the team.

Team representative

Team photo

Representative’s email address
Representative’s phone number
Team’s address

Organisation

Type of business

Team specialism (if appropriate)

Team Representative:
This is where you will be asked to let us know why this team should be
considered for this award (within 10000 characters).

Testimonies:
This section is where you will enter a testimony. You will be required to enter:

Who the testimony is from
Their organisation

Their email address

Their contact number

Independant testimony



CiOB

The judges require examples showing evidence of how your team met the
following criteria:

e ateam vision aligned to business, corporate and project objectives

« strong leadership

o clearly defined roles

o contribution from all members

» effective communication within and beyond the team, including with
external stakeholders

« mechanism for dealing with conflict

o demonstration of mutual trust, support and values

o evidence of equality, diversity and inclusion

e mentoring opportunities

o successful performance outcomes

o Other targeted objectives may include sales, new client development,
innovation, quality, client satisfaction, Health & Safety, Corporate Social
Responsibility (CSR), Modern Methods of Construction (MMC), individual and
collective professional development, continuous improvement



