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TERMS OF REFERENCE 

 

 To encourage a new quality culture to instil pride in the work of the construction 

sector. 

 To improve the quality of the product, people and process, whilst recognising the 

regulatory, statutory and compliance requirements for design, off-site assembly and 

site production in the construction sector. 

 To instil a greater awareness of quality in construction in the education and training 

of CIOB members and the wider construction community. 

 To recognise the role of government, clients/owners, the design team, contractors, 

site production team, and subcontractors in the delivery of quality. 

 To recognise the reality of constraints (quality of people and training, and skills 

availability) on the workforce and the fragmentation of the supply chain. 

 


